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Constitution of the Group for Literary Archives and Manuscripts 
 
First adopted: 1 September 2006 
Amended March 2012 
 
1. Name 
 
The group’s name is the Group for Literary Archives and Manuscripts (hereinafter referred to as GLAM). 
 
2. Status 
 
GLAM is an independent organisation with no affiliation to any other body. 
 
3.  The objects  
 
GLAM’s objects are:  
 

(1) To promote awareness and raise the profile of literary archives and manuscripts within the curatorial 
professions. 

 
(2) To provide a support network for those who specialise in the field of literary archives and manuscripts, 

sharing information and giving advice.  
 

(3) To create a framework for building partnerships to undertake inter-institutional projects relating to 
literary archives and manuscripts.  

 
(4) To encourage a collective approach to particular aspects of literary manuscript and archive 

stewardship.  
 

(5) To establish a literary archives and manuscripts network for the purposes of communicating with the 
wider literary community.  

 
(6) To develop ways of encouraging and enabling research and learning by developing partnerships with a 

wide range of audiences in the literary community.  
 

(7) To encourage cross domain working with rare book librarians, museum curators and others working 
with collections connected to those in the literary community.  

 
(8) To engage in dialogue, both nationally and internationally with major institutions, agencies, and 

organisations with regard to the stewardship of literary archives and manuscripts. 
 
4. Parameters 
 
(1) GLAM defines ‘literary’ as creative writing in all genres, whether or not intended for publication, including:  
 

• Poetry 

• The novel 

• Other forms of fiction (including short stories and novellas) 

• Other prose writing, such as essays and letters by or relating to ‘literary’ figures 

• Writing for drama, in the theatre, or for radio, television and film 
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• Life writing, including literary biography, autobiography and self-representation 

• The writing of criticism (both theoretical and practical) relating to creative writing, including editing, 
reviewing and the histories of literature 

• The process of publishing or otherwise supporting the production and dissemination of literature 
 
(2) GLAM recognizes that literature has no boundaries of language, geography or ethnicity. For practical 
purposes GLAM is likely to focus its interest on Literatures in English, and the other languages which are 
indigenous to, or have taken root within, the archipelago of the British Isles (including England, Wales, 
Scotland, and the whole of Ireland). However, it also takes account of: literatures in other languages which 
have been translated into English; and foreign language material represented in literary collections held by 
British and Irish institutions. 
 
(3) The chronological remit of GLAM spans from the end of the Middle Ages to the present. However, the work 
of the group is likely to focus on the modern period, particularly the 19th-21st centuries. 
 
5. Membership 
 
(1) Membership of GLAM is open to any individuals with an interest in the collecting, preservation, use and 
promotion of literary archives and manuscripts in Britain and Ireland.  
 
(2) Membership is free, although in future membership subscriptions may be set by the committee, in 
consultation with the membership.  
 
(3) Membership is established by sending a request to the Secretary and providing an e-mail address and other 
contact details.  
 
(4) In the January of every third year, the Secretary will issue a notice requesting all members to reconfirm 
their membership. If no response is returned within six weeks, it will be assumed that membership is 
terminated.  
 
(5) Members may also terminate their membership by submitting their resignation in writing to the Secretary 
at any time. 
 
6. General meetings 
 
(1) General meetings of all members shall be held at least twice in each calendar year.  
 
(2) Biennial General meetings are held in the Spring.  
 
(3) The Chair may call additional special meetings if deemed necessary or if requested to do so by members.  
 
(4) Notice of all general meetings will be sent out in electronic or hard copy format at least fourteen clear days 
in advance of the meeting date.  
 
(5) General meetings shall be chaired by the elected Chair of GLAM, or a deputy appointed by the Chair in 
his/her absence. 
 
(6) General meetings shall be held at member repositories, taking into account the accessibility of locations to 
the membership. 
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7. Officers and Committee 
 
(1) GLAM shall be administered by a committee comprising a minimum of five and a maximum of ten 
individuals. The committee will include four elected officers: Chair, Secretary, Treasurer and Web Officer. 
Further officers may be appointed in future if deemed necessary by the committee and general membership. 
Elections for additional committee members may be called if the number of volunteers coming forward would 
take the committee over the ten member limit. 
 
(2) The committee shall meet at least twice each year.  
 
(3) The Chair may call additional committee meetings if deemed necessary or if requested to do so by other 
committee members. 
 
(4) A quorum for committee meetings shall consist of at least four members. 
 
(5) Any member of GLAM is eligible to join the committee and to stand for office.  
 
(6) A committee member may resign from the committee at any time, by sending notice of resignation to other 
committee members.  
 
(7) The committee has the authority to:  
 

• Co-opt additional committee members where necessary. 

• Make decisions relating to the day-to-day business of GLAM. 

• Formulate proposals and suggestions relating to: GLAM’s identity, functions and direction; and specific 
activities or projects aimed at furthering GLAM’s objects (listed in section 3 of this document). Any such 
proposals will subsequently be put to the general membership and will only proceed if there is a 
general consensus. 

• Take a lead in implementing any activities and projects agreed upon by the general membership, which 
might include the establishment of small working groups to focus on particular matters of concern or 
specific projects. 

 
(8) The responsibilities of the Chair include:   
 

• Maintaining primary executive authority over the actions and activities of GLAM. 

• Calling and chairing committee and general meetings. 

• Producing agendas for committee and general meetings. 

• Approving minutes of meetings prior to distribution. 

• Ensuring that all decisions are made by general consensus. 

• Liaising with external bodies and other organisations.  

• Representing GLAM on external bodies, or appointing a deputy to represent the group. 

• Reporting to the AGM on the year’s activities. 

• Ensuring that GLAM conducts its business in accordance with this constitution. 
 

(9) The responsibilities of the Secretary include:  
 

• Maintaining an up-to-date register of members, which shall be available to any member upon request. 

• Notifying members of meetings and events, and liaising with host repositories. 

• Taking minutes of general meetings, and circulating these to members after approval by the Chair. 
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• Circulating agendas, discussion documents and other documentation to members. 

• Keeping a record of committee meetings, and any decisions made at these meetings. 

• Reporting on membership issues to the AGM. 

• Taking general responsibility for communication with members, and answering enquiries about GLAM. 

• Liaising with technical staff over the GLAM website. 
 
(10) The responsibilities of the Treasurer include:  
 

• responsibility for maintaining an overview of the organisation’s financial affairs, ensuring that proper 
financial records and procedures are maintained 

• presenting a financial report to the Committee at each meeting, and to the wider membership at each 
AGM.  

• ensuring that appropriate accounting procedures are in place and receipts and payments of money are 
dealt with promptly 

• advising on the financial implications of the organisation’s strategic and operational plans as 
appropriate. 

 
(11) The responsibilities of the Web Officer include:  
 

▪ Managing domain name registration and web-hosting subscription, in liaison with the Secretary 
▪ Uploading content, creating pages and maintaining information architecture (in accordance with 

copyright legislation and web accessibility guidelines) 
▪ Writing and editing posts as required, in liaison with Members 
▪ Checking and approving comments posted on the website on a regular basis and ensuring that spam 

filters are working 
▪ Responding to enquiries about, or posted on, the website 
▪ Regular export of site and secure back-up of all files (including uploaded images and documents)  

 
8. Election of officers 
 
(1) The Chair and Secretary, and any additional officers, shall be elected by the whole membership of GLAM.  
 
(2) Any member of GLAM is eligible to stand for office, and the term of office shall be one year, running from 
the date of the AGM. 
 
(3) Officers currently in post may stand for office again in the subsequent year, up to a maximum of five 
consecutive years.  
 
(4) Any member who wishes to stand for office should be nominated by one other member of GLAM. The 
Secretary will call for nominations no later than eight weeks before the voting deadline.  
 
(5) Notice of intention to stand and nominations should be directed to the Chair in writing, either by e-mail or 
post. Notice of intention to stand and nominations should be received by the Chair no later than four weeks 
before the voting deadline.  
 
(6) The Secretary will circulate details of nominations to the whole membership by e-mail or post, no later than 
three weeks before the voting deadline.  
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(7) Election of officers shall be by e-mail or postal vote. Members may vote any time after receiving nomination 
details; all votes should be submitted before the voting deadline, which shall be no later than two weeks prior 
to the AGM.  
 
(8) Votes shall be directed to a returning officer appointed by the Chair, who will usually be a committee 
member not currently holding office. The returning officer will count the votes, and announce the results at the 
AGM. The candidate receiving the highest number of votes for a particular office shall be declared elected. In 
the case of a tie vote, those members present at the AGM shall be asked to take a second deciding vote. 
 
(9) In the case of an officer standing down before his/her period of office is up, an extraordinary election shall 
take place by e-mail to appoint a replacement to complete the current term of office. 
 
 
 
 
9. Finance 
 
GLAM will maintain a bank account, with funds to be raised through grant applications in order to fund 
conferences, training and other events, and to meet any other expenses which may arise. The group will rely 
on member institutions to host committee and general meetings without charge. In the longer term, GLAM 
may consider the possibility of raising funds by subscription; any such decision shall be agreed by the whole 
membership.  
 
10. Changes to the constitution 
 
Any GLAM member may propose changes to the constitution; these changes will only be implemented if 
agreed by a majority of members at the AGM. 


